George Taylor Foundry - Internal Investment Plan

It is an ongoing project for our company to maintain the highest quality standards and lowest
possible lead times to satisfy the demands and expectations of our customer base.

To achieve this, our company will continue to listen to our clients’ requirements, develop and
where necessary, invest in all aspects of our service.

Below are a series of recent examples of this process.

Year 2006
Production Control System (Value £15k)

Benefits

¢ Streamlining processes across the foundry.
¢ Reduced lead times and costs

¢ Quality and reliability of information

Core Shooter (Value £35Kk)

During the May holiday period our company
installed a new Core Shooting Machine.

The purpose of which was to increase the
efficiency and production time within this
department.

Further Investment

Procurement List Investment (£)  Year

Spectrometer £35k 2006

Argon Vessel £ 3k 2006

VSD Compressor £18k 2006

10 Workstation Network £ 7k 2006

Telecoms Network System £ 7k 2005

Accounts Software £ 6k 2005

Ultrasonic Vessel £ 4k 2005

Digital Pyrometers £ 2k 2005

Furnace Ladle £ 2k 2005 :

Worker Accommodation £130k 2004 ot s )
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